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AGDA-A  (M)  (18  Jun  71)  FOR  OT  UT  704085 


30  June  1971 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  63rd 
Signal  Battalion,  Period  Ending  31  October  1970 

SEE  DISTRIBUTION 


1.  The  attached  report  la  forwarded  for  review  and  evaluation  in 
accordance  with  para  4b,  AR  525-15. 

2.  The  Information  contained  In  this  report  Is  provided  to  Insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  use  In  developing  training 
material. 

3.  Information  of  actions  Initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN:  FOR  OT  UT  within  90  days  of  receipt  of  this  letter. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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13  November  1970 


SUBJECT:  Operational  Report  -  Lessons  Learned  Headquarters  63rd  Signal 
Battalion,  Period  Ending  31  October  1970,  RCS  CSFOR-65  (R2). 


SEE  DISTRIBUTION: 


1.  Section  1,  Operations:  Significant  Activities 

(a)  On  a  contingency  exercise  celled  by  the  12th  Signal  Group  on  20 
August  1970,  a  unit  of  the  63rd  Signal  Battalion  tested  Its  skills.  Oper¬ 
ations  order  33-70  directed  the  596th  Signal  Company  (SPT)  to  establish, 
under  simulated  tactical  conditions,  a  12  channel  VHP  system  between  Camp 
Leslie  and  Camp  Vicky  and  to  establish  a  HF/RATT  station  In  the  XXIV  Corps 
HF/RATT  net.  The  Operations  Order  was  received  by  the  Battalion  at  0907 
hours.  By  1420  hours,  the  signal  sites  were  established  and  all  circuits 
were  operational.  The  exercise  was  teimlneted  at  1520  and  was  critiqued 
by  the  12th  Signal  Group  observer  team.  The  contingency  team  experienced 
problems  In  VHF  antenna  erection  but  the  exercise  was  successfully  com¬ 
pleted.  With  the  high  turn-over  of  personnel  within  the  Battalion,  per¬ 
iodic  practice  sessions  are  required  to  develop  the  necessary  skills  and 
teamwork. 

(b)  As  units  from  MRI  moved  south  and  returned  tt>  the  States,  the 
communications  requirements  of  the  area  have  shifted  accordingly.  When 
the  Naval  Construction  Battalion  moved  out  of  Gla  Le  In  late  August  the 
need  for  circuits  to  that  area  was  significantly  reduced.  Other  subscri¬ 
bers  In  the  Gla  Le  area  were  connected  by  cable  to  the  main  comnunlcatlon 
facilities  at  Camp  Eagle.  This  permitted  the  deactivation  of  system  FFH- 
81  on  25  August  70.  Consequently  the  Gla  Le  site  was  no  longer  needed 
and  It  was  deactivated  on  28  September  70.  By  consolidating  the  signal 
sites  In  the  area,  the  Battalion  reduced  Its  personnel  requirements  and 
made  more  efficient  use  of  Its  signal  equipment. 

(c)  Similarly,  the  FFH53  system  between  Hue  MACV  HQ  and  Phu  Bal  was 
deactivated  on  2  September  70  as  the  Integrated  Coinminicatlons  System 
(ICS)  of  the  Regional  Communications  Group  (RCG)  was  upgraded  between 
these  areas.  The  circuits  over  the  24  channel  FFT24  system  between  Phu 
Bal  and  Da  Nang  were  routed  over  other  systems  and  the  FFT24  system  was 
deactivated  on  11  September  70  without  loss  of  service  to  subscribers. 
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SDBJKTi  Operational  Ropert  •  Uaaona  Learned  Keadquartors  63rd  Slipaal 
Dattalionf  Period  Sndlnf  31  Oetober  1970,  RCS  CSFCIU65(R2T* 

Through  eueh  doaotivatlono  and  eonaolidatlona  the  Battalion  has  boon  able 
to  oontinue  its  mieeion  while  euetaining*  a  eut  In  Battalion  strength  of 
16#  during  the  quarter. 

(d)  The  Battalion  niaaion  also  iaeludeo  eable  eenatruetion.  On  31 
August  1970,  OSASTRaTCOM  Hoavj  Cable  Coiistruetion  Dotaohnent  (KCCD)  was 
given  tho  task  of  installing  1S,000  feet  of  100  pair,  22  gauge  eable  be* 
tween  the  Aie  MACV  alto  and  the  HUe  Citadel  site  aecordlng  to  Cosnuniea* 
tions  Systms  Engineering  and  Manogeaent  Agenejr  (CEMA)  Task  Order  002-71  • 

(e)  Tho  purpose  of  the  prejeet  was  to  give  the  1st  ARVB  Division  ao- 
eess  to  the  Integrated  CoMunieations  Sjstsn  (ICS)  teoniinsl  at  Hue,  RVH 
and  to  provide  trunks  between  the  1st  JAVN  Division  Hus  Citadel  svito)w> 
board  and  the  provlnee  Headquarters  svltohboard  at  the  Hue  HACV  site. 
Materials  neeessarjr  to  install  tho  eable  according  to  the  original  plan 
did  not  orrive  on  schodulo  so  a  portion  of  the  cable  was  routed  along  on 
existing  cable  run  using  existing  poles,  nessengor,  and  hardwore,  Dwlng 
tho  project,  men  flron  tho  1st  ARVM  Division  Slg^  Bottallon  worked  with 
tho  HCCD  tocBS  in  tho  "Buddies  Together*  progroB  looming  oablo  oonstruo- 
tion,  splicing  techniques  and  tnnidnation  procedures.  Tho  oablo  at  Ihio 
Citadel  was  taminatod  in  on  onolosed  fToao  roca  instead  of  at  tho  exist¬ 
ing,  oxposod  terminal  box.  Tho  ocblo  will  bo  tomlnatod  at  each  terminal 
end  tested  bf  10  Noveabor. 

(f)  Tho  Battalion  has  also  made  somo  aajor  insido  plant  isqprovaaonts 
during  tho  past  quarter.  When  tho  VHP  cocnunloaiion  facilities  of  tho 
996th  Signal  Coopangr  (SPT)  wore  first  installed  at  tho  8th  Radio  Rosooroh 
Field  Station  oonpound  in  Fhu  Bol,  tho  planning  and  construction  was  has¬ 
ty  at  host.  Tho  cables  had  boon  teminatod  hophasordly  in  a  crasqxxl, 
poorly  lighted,  trmo  room.  It  had  boon  difficult  to  looato  circuit  poirs 
and  to  troubleshoot  circuit  outages.  Carbon  blocks  in  tho  fromo  would 
pop  out  for  no  apporent  reason  causing  frustrating  delays  in  fault  isola¬ 
tion.  Cold  solder  joints  in  the  fToao  would  crack  or  bocooo  looso  oouslng 
poor  quality  circuits  or  circuit  outages.  Throughout  tho  quarter  tho  patch 
panel  contrcUors  and  frame  technicians  of  tho  5%th  Signal  Company  worked 
tc  build  a  now,  woll-Ughtod,  oir  conditioned  frano  room  with  noat,  cloar- 
ly  labelled  pin  block  tominutions  and  adequate  working  space.  Tho  now 
fTano  doos  not  have  carbon  blocks.  With  tho  old  fTspo,  nosy  circuits  wore 
pcmonontly  wired  throu^  and  wore  not  ccccssiblo  at  tho  patch  ponol.  Now, 
oil  oirouits  will  bo  ccccssiblo  at  the  patch  ponol.  Tho  oight  systems  that 
passed  through  Phu  Boi  Control  were  successfully  out  over  to  tho  new  fTono 
on  23  October  1970.  Tho  Battalion  fully  oxpoots  fowor  circuit  problems  and 
much  faster  circuit  rostorol  on  circuits  passing  through  this  new  fToao. 
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SUBJECTS  Oporatlonol  Report  -  Lottons  Loomed  Hoodqucrt&rs  63rd 

Bottolion,  Period  Ending  31  October  1970,  RCS  CSF0R-65(R2), 

(g)  At  0600H  hours  on  2S  Ootobor  1970,  tho  596  Signal  Company  ro- 
oeiT^  tholr  oporatlons  order  dlrocting  then  to  tost  a  HP  radio  systom 
from  Phu  Boi  to  Long  Blnh«  Tho  596th  sot  up  an  AN/CiRC-142  site  nnd  o- 
rootod  a  doublet  sntonna  in  the  Battolion  or  on  at  Phu  Boi*  Tho  Long 
Binh  sito,  nannod  by  tho  53rd  Signal  Battalion,  set  up  their  AN/QRC-122. 
After  a  tw  initial  problens,  contact  was  node  by  voice  and  by  RTT  using 
first  tho  doublet  and  then  tho  tMp  antenna*  Tho  oxorciso  was  Intorrupt- 
ed  by  a  power  outage  at  Long  Binh  ond  a  few  other  nlnor  tochnlcal  prol^ 
lcs3s«  It  was  not  dotemined  idicthor  coixiunieatlons  could  bo  nalnt^nod 
during  the  entire  24  hour  otnosiAiorie  oyelo  bocauso  tho  power  outage 
ooinoided  with  tho  cost  likely  tine  f6r  stnospliorio  interferonoo*  Tho 
test  did  ostcbllsh  that  high  quality  voice  and  secure  RTT  conoDunleatlcns 
could  bo  establishod  between  those  points  in  a  nuebor  of  fToquonoy  bands 
and  using  both  the  doublet  and  ^dilp  antennas* 

(h)  As  tho  quorter  wore  on,  the  monsoons  come  with  their  inevitable 
probloQs  for  tho  oomnini cater.  Tho  Tan  HP  Island  site,  operated  by  the 
63rd  Signal  Conpoty  of  tho  Battalion,  had  been  established  in  April  of 
1970.  October  was  the  beginning  of  tho  first  nensoon  season  for  the  site* 
Tan  Island  is  ossentlally  c  large  flat  sand  bar  off  the  Vletnoc  coast* 
After  continual  rain  fer  several  days  and  high  tides  in  tho  area,  the 
water  rose  to  tho  very  edge  of  tho  conmeonter  end  radio  vans  on  31  Octo¬ 
ber  70*  Despite  efforts  to  raise  tho  oqulpnont  and  build  sandbag  dikes 
against  tho  water,  rising  water  thrsatonod  to  flood  vital  gonorator  ports 
and  produced  vory  hnsordous  conditions  for  oq^ilpcent  oporaters*  After 
getting  pomisslon  to  close  down  tho  site  and  notifying  subscribers,  the 
site  was  closed  for  5^  hours  until  tho  water  subsided* 

(i)  On  tho  morning  of  25  October  70  tho  high  winds  cf  typhoon  Into 
struck  Da  Nang*  Tho  337th  Signal  Company  (Mf/TROPO)  hod  chocked  out 
their  towors  tefore  tho  stem  had  reached  the  coast  and  hod  found  that 
all  was  08  secure  as  possible  within  tho  constraints  cf  tholr  location* 

The  60  and  72  foot  towers  at  tho  Da  Nang  Trepo  site  carried  antonnas  for 
four  systensi  the  qued-dlvorsi^  77UT5L  systoQ  to  Quong  Trl;  the  FFH)7 
and  FIH)6  microwave  systens  to  Camp  Horn  and  tho  USMC  Force  Logistics 
Cosmond,  respectively}  and  tho  77UT52  syston  to  Phu  Boi*  A  largo,  back¬ 
up  ontenna  for  one  cf  tho  trepo  systems  was  mounted  on  o  rovotmont* 

Since  there  was  not  enou^  room  in  tho  orcc  to  anchor  guy  wires  directly 
to  tho  ground,  guy  wires  i^sre  secured  to  telophcno  poles  rxd  to  revetments* 
In  a  fkeok  accident,  the  tropo  anteima  that  was  mounted  on  a  revetment  was 
blown  off  its  supports  hy  the  65  knots  winds  of  Kate*  Tho  antenna  fell, 
slicing  a  tower  giy  wire*  The  tewor,  in  turn,  tottered  in  tho  wind  and 
finally  crashed  into  tho  socend  tower  toppling  it* 
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SUBJECT:  Operational  Report  -  Leaaona  Learned  Headquarters  63rd  Signal 
Battalion,  Period  Ending  31  October  1970,  RCS  CSF0R>6S  (R2). 

With  both  towers  down,  all  four  systems  were  off  the  air.  The  task  of 
erecting  new  antennas  and  rebuilding  the  system  began  innediately.  New 
tower  sections  arrived  from  the  1st  Signal  Brlgada  within  24  hours.  Work 
began  immediately  on  the  new  60  foot  and  84  foot  towers.  Antennas,  wave¬ 
guide,  and  G-line  were  collected  to  reconstruct  the  four  antenna  systems. 

(J)  While  the  towers  were  being  reconstructed,  controllers  from  the 
Regional  Communications  Group  (RCG)  and  the  63rd  Signal  Battalion  worked 
frantically  to  re-route  high  priority  circuits.  There  were  a  large  num¬ 
ber  of  circuits  that  went  over  systems  and  equipment  of  both  the  Regional 
Communications  Group  (RCG)  and  the  63rd  Signal  Battalion.  Many  circuits 
were  cut  over  from  the  77UT52  to  the  corresponding  RCG  system  and  logged 
back  in.  RCG  had  to  activate  equipment  that  was  still  pending  RCG  accep¬ 
tance  in  order  to  alt-route  these  circuits. 

(k)  On  26  October,  the  77UT52  system  came  back  on  Che  air  using  a 
single  antenna  at  Da  Nang  Tropo.  The  FFM07  system  was  logged  back  in  on 
29  October  70  and  was  upgraded  from  a  24  to  a  45  channel  system  on  30  Oc¬ 
tober  by  adding  the  back-up,  multiplexing  equipment  to  the  primary  system. 
The  upgrade  was  necessary  Co  restore  high  priority  circuits  that  were  out 
because  of  cable  outages  in  the  Da  Nang  area.  The  FFM06  system  was  logged 
in  on  31  October  70;  Che  77UT52  was  upgraded  Co  dual  diversity  on  3  Novem¬ 
ber  70;  and  the  77UT5L  system  to  Quang  Tri  was  restored  as  a  quad  diversi¬ 
ty  system  on  6  November  70.  The  Battalion  was  fortunate  to  find  within 
its  ranks  an  officer  and  a  young  specialist  who  had  previous  Cower  erect¬ 
ing  experience.  The  towers  would  not  have  been  erected  again  so  quickly 
without  their  expertise  and  diligent  efforts. 

(l)  An  important  and  continuing  activity  of  the  Battalion  through¬ 
out  Che  quarter  has  been  training  personnel.  This  includes  ARVN  as  well 
as  US  personnel.  The  men  of  the  63rd  Signal  BatCalior.  participated  in  Che 
"Buddies  Together  -  Cung  Than  Thien"  program,  working  together  and  train¬ 
ing  ARVN  soldiers  in  various  signal  and  signal-related  MOS's.  This  pro¬ 
gram  included  training  in  aerial  installation  of  cable,  installation  and 
operation  of  VHF  and  carrier  systems,  operation  and  maintenance  of  gener¬ 
ators,  cable  splicing,  operation  and  maintenance  of  manual  telephone 
switchboards,  troubleshooting  circuits,  frame  installation  and  repair, 
and  vehicle  maintenance.  No  less  than  thirty  four  ARVN's  have  completed 
training  in  various  MOS's  during  Che  quarter.  Although  the  language  bar¬ 
rier  continues  to  be  a  problem,  having  a  roving  interpreter  at  large  sites 
has  somewhat  alleviated  the  problem.  TM's  written  in  Vietnamese  have  also 
proven  very  helpful  although  they  are  extremely  hard  to  get.  As  the  quar¬ 
ter  closed  the  program  was  being  expanded  Co  include  training  in  teletype 
operations. 
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SDBJKTi  Operational  Rop&rt  -  Loatont  Learnod  Headquarters  63rd  Siaial 
Battolioni  Period  Ending  31  October  1970,  RCS  SCF(1U65(R2) 


(b)  tho  Battalion  has  ottaeptod  to  tsko  full  sdvontaco  of  the  troiiw 
ptogtena  off  wed  bgr  tho  Southeast  Asia  Signal  Sohool  OS  persoiv- 
attendod  tho  following  sohool  ooursost 

NuDbor  of 

gflurig-Iltifl  faraonBoI 


1*  A]^IRC«24  Operators  Course 

2»  Al(^StC«90  (^orators  Couree 

3*  Cable  SpUoors  Course 

‘4*  PCM  (High  Cepsoitgr)  Cperators  Course 

5«  PCM  (HsUub  Cspooity)  Operators  Course 

6«  Personnel  Clerk  Reftroshor  Course 

7*  Telephone  Installation  and  Repair  Course 

0*  Telophono  Kogr  ^stoos  Mointononoo  Course 


1 

7 

7 

12 

2 

1 

5 


Total  36 


(n)  KeEibars  of  tho  Battalion  also  pertioipatod  in  tho  foUoving,  notw 
sign^  troining  ooursost 


1«  iEMTieol  Dirision  Cenbat  Leadors  Course  2 

2*  Contract  Offieor  Roprosontatives  (COR)  Courso  2 


npoinlng  olasses  were  also  oonduoted  within  tho  Battalion*  Tho  S-4.  soo- 
tion  oonduoted  elosses  on  Natoriol  Roadinoss  and  Battalion  Mointononoo 
personnol  oonduoted  classes  on  genorster  operation  end  nalntonsnoo. 


2*  flftBtiim  a,  famcini  knmnilt  (irMirrtfg»i  FlrgtonMrrB 


a*  Porsonnel*  None 
b»  Operations* 

(1)  Water  to  Ogaarator  rugi  PniM 

(a)  OBSERVATIOK.  Water  aoououlates  in  tho  botton  of  55  gallon  fuel 
druQs. 

(b)  BWALCATICW*  Tho  water  in  tho  druns  cones  fron  eendensation  on 
the  inside  of  tho  d^  and  ftesa  heavy  rainfall  ponotrating  tho  seal  at 

the  point  the  fbel  line  enters  tho  barrel*  Ibol  drums  should  bo  ooopletely 
droined  periodioally  ond  then  filled  with  unoontsnlnated  fuel*  Covering 
the  fuel  druDS  with  a  tin  roof  or  with  canvas  will  roduoo  this  probloo* 
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SUBJECT:  Operr.tioncl  Report  -  Lesaone  Loornod  He&dquartora  63rd  Signal 
Battalion,  Period  Sndlng  31  Ootobor  1970,  RCS  CSFCB-65(R2y 

(o)  REC(M!lNDdTION.  That  fuel  druma  bo  emptied  ond  refilled  with  uiv 
oontcmlnated  fuel  cn  a  regular  basis  oxxl  that  fuel  dnnos  bo  sheltered  from 
the  rain, 

(2)  Buried  Cable  SnUcos  in  RVN 

(a)  OBSERVATION.  The  Incidence  of  cable  troubles  increases  with  the 
monsoon  rains  and  a  lorge  majority  of  these  problems  ore  caused  by  vet  un- 
dor  ground  splices. 

(b)  EVALUATION.  Watorti^t  underground  splices  require  scaling  conw 
pound  which  this  unit  has  bad  difficulty  obtaining,  Vlhen  sealing  cenpound 
is  not  available,  splices  must  bo  raised  above  ground  if  vet  splice  prob- 
Ions  ore  to  be  avoided. 

(e)  RECOMMNIUiTION.  That  sealing  compoxmd  bo  made  more  readily  avoil- 
ablo  to  Cable  Consturctlon  units.  Splices  hove  to  be  raised  above  ground 
and  protected  when  sealing  compound  is  not  available. 

(3)  Vaa  Aa.SflaJuavUfin. with. 

(a)  OBSERVATION,  Vfhen  the  AN/TCC-4  and  AN/IRC-111  wore  used  together 
in  a  system,  output  signals  of  the  AN/TRC>111  wore  highly  distorted, 

(b)  EVALUATION.  The  AN/TRC-III  is  the  new  generation  of  microwave 
equipment  while  the  AN/tCC-A  is  from  an  older  generation  of  carrier  equip¬ 
ment.  Operators  were  accustoaod  to  sotting  the  output  switch  on  the  AN/TCC>4 
at  Odbn,  Tho  new  generation  nlcrovavo  equipment  requires  a  cerrior  input 

of  -15  dbm  for  proper  operation.  This  can  be  corrected  by  changing  tho 
output  switch  on  the  AK/TCC-4. 

(c)  RBCOMHENDATION.  That  operators  bo  made  aware  of  the  fact  that 
nover  generations  <}f  microwave  equipment  require  a  lover  input  level  than 
tho  older  equipment  did.  In  particular,  tho  AN/TCC-4  should  bo  operated 
at  -15  dbm  output  when  used  with  the  AN/tRC-111, 

(4)  ift.HRrato'  Areae 

(a)  OBSERVATION.  Doublat  antennas  blow  down  easily  when  ordinary  guy 
stakes  ore  used  in  wot  marshy  areas. 

(b)  EVALUATION.  The  issued  guy  stakes  ore  not  long  enough  for  these 
conditions ,  Eight  foot  engineer  stakes  driven  ot  a  45  degroe  angle  will 
hold  tho  ontonna  up  in  alnost  gale  force  winds. 


(6) 


SCCFV-PG-PB-OF  31  November  1970 

SUBJBCTt  Operetlonel  Report  -  Leeeons  Leemed  Heedquerters  63rd  Slgnel 
Bettellon,  Period  Ending  31  October  1970,  SCS  CSFOR>65  (R2) 

(c)  RECOMMENDATKXl .  Thet  engineer  stekes  be  used  In  piece  of  the  Is¬ 
sued  stakes  under  these  conditions. 

(5)  Grounding  Spare  Fairs  at  Frame 

{e)  OBSERVATICRi.  Current  instructions  from  higher  headquarters  require 
that  ell  unused  cable  pairs  on  distribution  frames  be  grounded.  In  tht- 
past,  unused  C’l«le  pairs  have  been  grounded  by  strapping  all  pins  of  unused 
cable  pairs  together  with  a  single,  continuous  conductor.  This  made  It  dif¬ 
ficult  to  test  and  use  these  cable  pairs. 

(b)  EVALUATION.  Instead  of  using  one  continuous  conductor  between  pins. 
Individual  Insulated  straps  should  connect  the  pins  of  unused  pairs  to  a 

bus  bar  that  runs  to  the  ground.  Fault  Isolation,  and  correction  would  be 
easier  and  faster  If  this  method  were  used. 

(c)  RECOMMENDATION.  That  this  method  be  used  whenever  this  situation 

arises. 

e.  Training.  None 

d.  Intelligence. 

(1)  Background  Investigations 

(a)  OBSERVATION.  Very  few  72B's,  Commeenter  Specialists,  arriving  In 
Vietnam  have  had  Background  Investigations  initiated. 

(b)  EVALUATION.  Shortages  of  office  equipment,  qualified  clerk  ty¬ 
pists,  and  travel  restrictions  In  RVN  makes  preparing  and  processing  Back¬ 
ground  Investigations  time-consuming  and  difficult,  especially  at  the  Bat¬ 
talion  level.  Many  commeenters  In  RVN  are  currently  being  upgraded  to  han¬ 
dle  TOF  SECRET  materials.  Commeenter  specialists  with  Background  Investi¬ 
gations  are  essential  in  RVN. 

(c)  RECOMMENDATION.  Background  Investigations  on  72B's  should  be  ini¬ 
tiated  prior  to  graduation  from  Advanced  Individual  Training. 

e.  Logistics. 

(1)  Replacement  of  Exhaust  Manifold  Crossover  Flpes 

(a)  OBSERVATION.  Exhaust  manifold  crossover  pipes  on  10  kw  generators 
have  a  short  life  span  in  RVN.  The  pipes  bum  out  rapidly  when  the  genera¬ 
tor  Is  In  continuous  use  end  repair  parts  are  frequently  not  available  for 
extended  periods. 
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SUBJICTi  Oparatlonkl  l«port  -  LMSona  Laavnad  Haad^artara  63rd  Signal 
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(b)  EVALUATION.  A  good  field  axpadiant  for  thia  part  can  ba  aanu- 
facturad  locally  out  of  1  inch  dianatar  electrical  conduit  of  aimilar 
■atarial. 

(c)  RECOMMENDATION.  Thia  field  axpadiant  ahould  ba  implamantad  by 
other  unlti  while  awaiting  parte.  It  ie  alao  racomaandad  that  a  more 
durable  axhauat  auinifold  for  thia  generator  ba  developed. 

a 

f.  Orxaniaation .  f 

(1)  TAADS  Actiona 

(a)  OBSERVATION.  Thia  Headquartara  aubmittad  three  amargency  raquaata 
for  MTOE  changaa  under  the  provlaiona  of  para  2-52,  AR  310-49  on  16,  22  and 
24  May  70. 

The  aubjact  of  thaaa  lattara  ware  aa  followat 

(1)  Dated  16  May  1970,  MTOE  11-117G  C09  for  63rd  Signal  Company  (SPT) 

63rd  Signal  Battalion. 

(2)  Dated  22  May  1970,  MTOE  11-1170  C02  for  596th  Signal  Company  (SPT) 

63rd  Signal  Battalion. 

(3)  Dated  24  May  1970,  MTOE  11-1170  C04  for  5BBth  Signal  Company  (SPT) 

63rd  Signal  Battalion. 

Pinal  action  haa  yet  to  ba  taken  on  thaaa  raquaata. 

(b)  EVALUATION.  Thaaa  raquaata  ware  for  authoriaation  for  paraonnal 
and  aquipmant  to  operate  and  aaintain  XXIV  Corpa  RATT  atationa,  and  for 
18,000  BTO  air  conditionara  required  for  the  continuoua  operation  of  Bat¬ 
talion  aignal  aquipmant.  The  ^ttalion  haa  had  difficulty  obtaining  par¬ 
aonnal  for  the  RATT  atationa  and  air  conditioner  auiintananca  ainca  thaaa 
poaitiona  are  not  a  validated  requirement.  The  paraonnal  that  have  bean 
obtained  are  denied  deaarvad  promotiona  bacauaa  they  are  filling  unauthor¬ 
ised  poaitiona.  Toola  for  air  conditioner  maintananca  are  axtramaly  dif¬ 
ficult  to  obtain  for  lack  of  authorisation.  Approval  to  write-off  an  air 
conditioner  for  valid  combat  damage  waa  denied  bacauaa  the  air  conditioner 
waa  not  authorised. 

(c)  RECOMMENDATION.  That  action  ba  taken  to  accelarata  the  procaaaing 
of  TAADS  action  for  unite  in  a  combat  sona. 


(6) 


i 


t 
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SUBJECT!  Operational  Report  -  Lessons  Lssrnod  Headquarters  63rd  Sign^ 
Battalion,  Period  Ending  31  October  1970,  RCS  CSFCR-65(R2), 

g.  fifehac. 

3,  Section  3^  Headquarters  Doportpent  of  tho  Inav  Survey!  (Oolttod  TU- 
loss  spooifiooUy  required  by  direction  of  DA  as  outlined  in  para  5b  (3), 
AR  525-15). 

''7.  y 


1  Inol 

as 


THOM/^S  C.  NELSON 
LTC,  SigC 
Conmndlng 


DISTRIBUTION! 


2  oy  -  Comander  in  Chief,  USARFAG,  ATTNt  GROP-DT,  APO  96558 

3  oy  -  CosMandlng  General,  USARV,  ATTN!  AVHGC-DST,  APO  96375 

1  oy  -  CoMundlng  General,  USASTRATCCK>PAC,  Schofield  Bazracks,  Hawaii 
APO  96557 

1  oy  o  ComukUng  General,  1st  Signal  ^Igado,  (USASHUTCCM)  ,  ATTNt  SCCFV-OP, 
APO  96348 

10  oy  -  Coasianding  Offloor,  12th  Signal  Group,  ATTNt  SCCFV.FCUCOFE,  APO  96349 


(9) 


8CGFV-R}<<K>PB  (35  Nor  70)  lot  Ind 

SUBJECTt  Operational  Raport-Ieaaons  Learned,  Headquartera  63rd 
Signal  Battalion,  Period  Ending  31  Ootober  1970,  RCS 
CSPOR-^5  (R2). 

Dl,  Headquarters,  12th  Signal  Oroup,  APO  963U9,  28  Morenber  1970 

TOt  Aaslatant  Qilef  of  Staff  for  Force  Deralopnant 
Oepartaent  of  the  Armr 
Washington,  O.C.  20310 

Comandlng  General 

1st  Signal  Brigade  (USASCUTCOM) 

ATlNt  SCCPV-OP 
APO  9638U 

!•  Subject  report  la  famardsd  In  aoeordanca  with  1st  Signal 
Brigade  Begulatloo  1<-19* 

2«  This  Headquarters  has  reviewed  the  report  and  ooncurs  in  It  with 
the  following  coasenta  and/or  exseptlont 

Para  2b(3)  *  The  proper  output  level  of  a  teletype  ■altipliaf 
systea  (U(/T0C4i  In  this  exanple)  Is  deteratlned  bf  the  tgrpe  of 
voloo  channel  nxltiplex  oquliMsnt  the  signal  la  being  fed  into.  It 
Is  not  detenilned  bgr  the  tgrpe  of  radio  equipment  In  use  as  indicated 
In  reference  paragraph.  Furthermore  the  level  of  the  AN/TCC-b  should 
be  -17dBm  t2dBn  below  the  diannel  test  tone  level  of  the  voice 
channel  multiplex  equipment,  without  reguerd  to  whether  it  Is  being 
used  with  old  or  new  nultiplex  equipment* 
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SCCPV-OP-CC  (13  Nov  70)  2d  Ind 

SUBJECT:  Oporational  Roport  -  Losaons  Laamad  (Haadquartara  63d  Signal 
Battalion)  Pariod  £ndif«  31  Oetobar  1970,  RCS  CSFOIi-65  (R2) 

OA,  HQ,  lat  Signal  Brigada  (USASTRATCON),  APO  96384  15  Dao  TO 

TO:  Cwiinding  Gcnaral,  Unitad  Stataa  Angr,  Viatnam,  ATTN:  AVHGC-DST, 

APO  96375 

1.  Subjact  raport  ia  forwardad  in  aocordanea  with  AR  525-1 5* 

2.  Thia  haadquartara  haa  raviawad  tha  raport  and  eoneura  in  it  aa 
indoraad  with  tha  following  eoaaant: 

a.  Rafaranca  itan,  "Buriad  Cabla  Splicaa  in  RVtP*  pg.(6).,  para.  2. 

b.(2).  Thia  HQ  waa  not  awara  of  tha  problan  of  obtaining  aaaling  coapound 
for  undarground  cabla  aplieaa.  Action  ia  baing  taken  to  alaainata  the 
problM* 

b.  Rafaranca,  pg.(7)*,  para.  2.a.  Training  ahould  read  para.  2.c. 
Training. 

c.  Rafaranca  it«a,  "Raplacaacnt  of  Exhauat  Manifold  Croaaovar  Pipaa" 
Pg«(7)«,  para.  2.a.(1).  Thia  haadquartara  waa  unaware  of  tha  abort  life 
apan  of  tha  axhauat  nanifold  croaaovar  pipaa  on  tha  10KN  ganaratora. 
Coordination  tdth  USAMECOM  ravaalad  that  thia  baa  occurad  in  aavaral  caaaa, 
with  varioua  field  axpadianta  applied.  Tha  field  expedient,  uaing  1  inch 
electrical  conduit  or  alailar  natarial  ia  a  aound  idaa.  However,  it  ia 
racoaiandad  that  tha  following  action  be  taken: 

( 1 )  Subnit  an  UR  in  accordance  with  TM38-750. 

(2)  Include  in  tha  UR  tha  average  tine  aquipMnt  ia  operated 
dailjr  and  a  eloaa  aatiaata  of  tha  angina  tine. 

(3)  Subait  02  raquaat  for  aub^act  pipe,  inatall  upon  receipt  and 
aava  locally  fabricated  pipe  aa  back-up. 

POK  THE  CQMIAIDER: 


CF: 

Cnamanril  ng  GaiMral,  U.S.  ktmj  Strategic  Coanunicationa  Connand, 
ATTN:  SCC-OPS-RT,  Ft  Huachuca,  Ariaona  85613 
Cennanding  Officer,  12th  Si^al  Group,  APO  96349 
Connanding  Officer,  63d  Si^al  Battalion,  APO  *^308 
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AVHDO-00  (13  Nov  70)  3d  Ind 

SUBJECT:  ^nttloruil  Beport  -  Ltssona  LearxMid  Hoadquarters  63rd  Slmal 
Battalion^  Period  Ending  31  October  1970>  RCS  CSFOh-o5(R2) 

Headquartersi  United  States  An^  Vletnaa«  APO  San  Francleco  96375  5  MAR  1971 

THRU:  Coanandlng  General^  United  States  kraty  Strategic  Communications 
Co^iuoand-Paclflcj  ATO  9o557 

TO:  Ccmmander  In  Chiefs  United  States  Anq/  PaclflCj  APi'N:  GPOP-BTy 
APO  96558 

1.  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  October  1970  from  Headquarters*  63rd 
Signal  Battalion  and  conctirs  with  comments  of  Indorsing  headquarters. 

2.  Reference  Item  concerning  "TAADS  ActloM*”  page  8*  paragraph  2f(l).  The 
recommendation  that  action  be  taken  to  accelerate  the  processing  of  TAADS 
action  for  units  In  a  combat  zone  has  merit.  Emergency  requests  for  HTCE 
changes  for  subordinate  units  of  1st  Signal  Brigade  are  forMarded  through* 
USASIRATCOM  channels  and  not  through  this  Headquarters.  Unit  has  been  so 
advised. 

FOR  THE  Ca^JlNDER: 


^  -  /  R.  e/thompsoii 

CHT,  A(iC 

Cy  fum:  Assimeni  Adjutant  General 

1st  Sig  Bde 
63rd  Slg  Bn 
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SCCP-OP-OCO  (13  Nov  70)  4th  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  Headquarters  63rd  Signed 
Battalion,  Period  Ending  31  October  1970,  RCS  CSP0R-65(R2) 


Headquaxi^crs ,  United  States  Army  Strategic  Communications  Command-Pacific, 
APO  San  Francisco  96557  2  5  MAR  1971 


THRU:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 
APO  96558 

Commanding  General,  United  States  Army  Strategic  Communications 
Command,  ATTN:  SCC-PO-CEFF,  Fort  Huachuca,  Arizona  85613 


TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of 

the  Army,  Weishlngton,  D.C.  20310 

1.  Subject  report  Is  forwarded  in  accordance  with  AR  525-15. 


2.  Reference  paragraph  2f(l),  page  8,  basic  document.  The  problem  pre¬ 
sented  in  this  item  has  been  siddreased  in  separate  correspondence  to 
higher  headquarters.  Records  this  headquarters  reveal  that  the  MTOEs 
identified  in  this  item  were  processed  through  this  headquarters  on  13 
July  1970.  The  l^Es  were  subsequently  approved  by  Headquarters, 
USASTRATCOM  and  forworded  to  DA  for  final  approval  on  10  September  1970. 


3.  This  headquarters  concurs  with  the  remainder  of  the  report  as  indorsed. 


FOR  THE  COMfANDER: 


ANN  M.  mOU 
CRT.  WAC 
/ctir^  An(  AO 


CF: 

CG,  USARV,  APO  96375  wo  incl 
CG,  Ist  Sig  Bde  (USASTRATCOM),  APO  96384  wo  incl 
CO,  12th  Sig  Gp  (USASTRATCOM) ,  APO  96349  wo  incl 
CO,  63d  Sig  Bn  (USASTRATCOl) ,  APO  96308  wo  incl 
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GPOP-DT  (13  Nov  70)  5th  Ind 

SUBJECT:  Operational  Report  Lessons  Learned  of  HQ,  63d  Signal 

Battalion,  for  Period  Ending  31  October  .'<''70, 

RCS  CSFOR-65  (R2) 

HQ,  US  Aray,  Pacific,  APO  San  Francisco  96558  9  APR  1971 

THRU:  Oeaaeadleg  CeBeraL,-  Unt^-»d  States  Aray  Strategic  •  «.  .* 

Bsaaaaieeateas  Ceaaead,  ATTN:  S-CC-PO-CEFF,  Fort  Huachucar 
Aataeaa-  M613  « 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department 

of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  In  subject  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


D.  CLINE 

l&T.  AGC 

Asst  AG 


lA 
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